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Intercultural Communication and Negotiation

Credit hours: 32 Credit points: 2
Major: Master of International Business

Course teachers: Yang Shuai

I. Specialty and Purpose of course

Intercultural communication and negotiation is one of the compulsory courses
for postgraduates majoring in international business. With the integration of global
economy and the development of multinational companies to global companies ,
cross-cultural management is becoming more and more important. As an important
part of intercultural management, intercultural communication has become important
determinants of successful cross-cultural management. This course provides students
with a method to interpret unfamiliar culture, and organically integrates the
understanding of culture with the analysis of specific intercultural communication and
negotiation issues, so as to train students to flexibly use language knowledge, which

has great theoretical and practical significance for students.
I1. Course objectives

Based on the real cases of multinational companies and the specific application
of various cultural values and cultural preferences in effective intercultural
communication, this course requires students to improve their sensitivity to cultural
differences and learn how different cultures affect intercultural management ,
teamwork, legal system, business negotiation and correspondence, so as to lay a solid

foundation to improve the professional course learning and translation practice ability.
I11. Key and difficult points

1. How to understand the nature of intercultural communication

2. Cultural differences among countries

3. Oral and nonverbal communication patterns in foreign countries
4. Business and social customs

5. Intercultural negotiation components
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6. Global etiquette
IV. Basic contents

Chapter 1 The nature of intercultural communication
1.1 Globalization, glocalization, and globalization of growth
1.2 Culture
1.3 Sociocultural adaptation
1.4 Acculturation
1.5 Ethnocentrism
1.6 Norms, rules, roles, and relationships
1.7 Subcultures and subgroups
1.8 Cultural intelligence
1.9 Communication barriers
1.10 Cross-cultural constructs
1.11 Global mindset
1.12 Direction of multinational corporation management
Chapter 2 Universal systems
2.1 Economic system
2.2 Political system
2.3 World economy
2.4 Education system
2.5 The institution of marriage and family
2.6 Social hierarchy and interaction
Chapter 3 Contrasting cultural values
3.1 Values
3.2 Semantic difference
3.3 Belonging and cognition
3.4 Attitudes towards women
3.5 Attitudes towards work

3.6 Moral attitudes
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3.7 Influence of religion
3.8 Individualism and collectivism
Chapter 4 Cultural shock
4.1 Stage of culture shock
4.2 Mitigation of culture shock
4.3 Elements of culture shock
4.4 Relationships and family factors
4.5 Private and public
Chapter 5 Language
5.1 High-context and low-context languages
5.2 Language diversity
5.3 Digital language
5.4 Informal and optional language
5.5 Forms of language interaction
5.6 Linear and non-linear language
5.7 Lexical equivalent
5.8 Fables and Proverbs
5.9 Conversation Taboos
5.10 Nature of language
5.11 Translation issues
5.12 Use of interpreters
5.13 The host language
5.14 Mode of thinking
5.15 Interplay between language and culture
Chapter 6 Oral and nonverbal communication patterns
6.1 Thinking model
6.2 Paralanguage
6.3 Sense of time

6.4 Proxemics
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6.5 Expression in one's eyes

6.6 Smell

6.7 Touch

6.8 Behavior manner

6.9 Poses and postures

6.10 Color

6.11 Silence

6.12 Nonverbal disclosure

6.13 Objects, signs, and symbols
Chapter 7 Written communication patterns

7.1 International English

7.2 Writing tone and writing style

7.3 Letter format

7.4 Fax

7.5 E-mail

7.6 Resume and job information
Chapter 8 Global etiquette

8.1 Introductions, greetings and handshakes

8.2 Business card exchange

8.3 Position and status

8.4 Electronic communication protocol

8.5 Dining customs

8.6 Tip

8.7 Gift giving

8.8 Tourist etiquette
Chapter 9 Business and social customs

9.1 Language expression

9.2 Male/female relationship and equality of working environment

9.3 Humor in business activities
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9.4 Superstitions and taboos
9.5 Dress and appearance
9.6 Customs associated with holidays and religious festivals
9.7 Office customs
9.8 Manners/habits of conduct
9.9 Bribery
9.10 Specialty foods and dietary prohibitions
Chapter 10 Intercultural negotiation process
10.1 Process of negotiation
10.2 Common mistakes in negotiation process
10.3 Cross-cultural negotiation model
10.4 Negotiation strategy
10.5 Trade pact
10.6 Negotiation style
Chapter 11 Intercultural negotiation components
11.1 Composition of cross-cultural negotiation
11.2 Stereotypes that influence cross-cultural negotiation
11.3 Comparison of negotiation styles
11.4 The characteristics of an effective negotiator
11.5 The importance of agreement in cross-cultural negotiation
11.6 Group orientation and individual orientation
11.7 Face-to-face strategy
11.8 The role of the media
11.9 Personal construct
Chapter 12 Laws affecting international business and travel
12.1 Domestic law and host country law
12.2 International law
12.3 Contract

12.4 Global patents
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12.5 Unwritten law
12.6 Morality and law
12.7 International travel and related laws

12.8 Travel advice for specific countries

V. Teaching methods

Multimedia teaching combining theory with practice by case study
V1. Assessment and scores evaluation methods

Scoring in attendance and homework (30%)

Final examination (70%)
VII. Bibliography
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Major: Master of International Business

Course teachers: Zhang Mingyu, Pan Weiqiang
I. Specialty and Purpose of course

International marketing is one of the optional courses for master of international
business. Through systematic study, the students could set up the concept of
marketing, and take it as the guiding ideology of international business management
activities of enterprises. The teaching task of this course is to make students clearly
understand the importance of establishing marketing concept, master the basic
principles of marketing management, closely combine the basic principles of
marketing with international marketing practice, understand the basic principles and
methods of formulating international marketing strategy, and provide strategies and

means to solve practical problems in various stages of marketing activities.

I1. Course objectives

Through learning this course, students can master the basic principles of modern
international marketing, cultivate their marketing practical ability. The students have
the ability to use the theoretical knowledge to carry out international marketing
planning, have the ability to conduct international market research; have the ability to
formulate international business strategies, select international target markets and
carry out market positioning; have the ability to make product decision, pricing
decision, distribution decision and promotion decision in the international market;
have the comprehensive ability and practical ability to analyze and deal with

international marketing problems.
I1I. Key and difficult points

1. Mode of entering foreign market

2. PESTL analysis of international market
3. Characteristics of the marketing strategy
4. Market Assessment and Analysis

5. Pricing, promotion, product and place strategies in international market
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IV. Basic contents

Chapter 1 International Marketing Overview

1.1 Concept analysis

1.2 The basic characteristics of multinationals

1.3 Reasons for globalization

1.4 Explosive growth

1.5 Recent developments

1.6 Domestic marketing and international marketing
Chapter 2 Why and How to Enter Foreign Markets
2.1 Volume of trade

2.2 Major trading partners

2.3 Trade barriers analysis

2.4 Foreign direct investment

2.5 Reasons for investing overseas

2.6 How to enter a foreign market

2.7 Foreign manufacturing

Chapter 3 Economic and Social Economic Forces
3.1 Different economic development stages

3.2 The importance of the economic data

3.3 Trading environment

3.4 Dimensions of the economy

3.5 Socioeconomic dimensions

Chapter 4 Social Cultural Forces

4.1 Social cultural forces overview

4.2 Culture affects all business functions

4.3 Significance to businesspeople

4.4 Material Culture

4.5 Brain drain

4.6 Language
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4.7 Societal organization

Chapter 5 Political Forces

5.1 The international political relationship

5.2 The stability of the government’s policy

5.3 The different political system

5.4 Reasons for nationalization

5.5 Some famous political organizations of the world

5.6 The political risk

5.7 CRA procedures

Chapter 6 Legal Forces

6.1 The types of the legal system

6.2 How does the law of host countries influence your international marketing
mix?

6.3 Taxation

6.4 Complexity of tax laws and regulations

6.5 Tariffs, quotas, and other trade obstacles

6.6 Product liability civil and criminal

6.7 Miscellaneous laws

6.8 Patents, trademarks, trade names, copyrights, and trade secrets-
intellectual properties

Chapter 7 International Marketing Strategy

7.1 The nature of strategy

7.2 How to understand the traits of the strategy

7.3 The hierarchy of company strategy

7.4 Marketing strategy

7.5 Characteristics of the marketing strategy

7.6 International marketing strategy

7.7 Formulating procedures for an international marketing strategy

7.8 Making strategic objectives
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7.9 Analysis about current business portfolio

Chapter 8 Market Assessment and Analysis

8.1 International marketing information and information systems
8.2 The contents and procedures for international marketing research
8.3 Final selection of new markets

8.4 The procedures of the international marketing research
Chapter 9 Product Strategy

9.1 Standardization, adaptation, or completely different
9.2 Product strategy overview

9.3 The product life cycle and product strategy

9.4 The new product development strategy

9.5 Foreign environmental forces

Chapter 10 Promotion Strategy

10.1 Concept understanding

10.2 Advertising

10.3 Personal selling

10.4 Sales promotion

10.5 Environment constraints for international promotion
10.6 Public relations

Chapter 11 Pricing Strategy

11.1 The factors influencing international pricing decisions
11.2 How to price your products

11.3 Basic pricing strategies for international marketing
Chapter 12 Distribution Strategy

12.1 The factors influencing distribution channels

12.2 Functions and types of distribution channels

12.3 Interdependence of distribution decisions

12.4 Channel options and problems

12.5 Foreign environmental forces
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12.6 Channel selection

12.7 How to select your teammates
V. Teaching methods

The teaching methods are mainly multimedia teaching, supplemented by
questioning and discussion. In addition to rich marketing knowledge and experience,
teachers also combine theory with case study.

VI. Assessment and scores evaluation methods

Scoring in attendance and homework (30%)

Final examination or assignment (70%)

VII. Bibliography
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